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International Cooperatives Alliance Africa 

Training on project planning and EU proposal development 

Photo documentation 

Date: 27th – 30th November 2018 
 
Facilitated by: Lena Grothe, finep e.V. 
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Group work Logical framework approach 
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Problem Tree 



   
 

4 

St
ak

eh
ol

de
r a

na
ly

si
s 



 
 

 
 5 

 
 
Objectives Tree 
 



 

 
 6 

 
 
Strategy analysis 
 

For better readability, the contents of 
this picture will be magnified on the 
following pages. 
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Part 1 
 

 



   
 

8 

St
ra

te
gy

 a
na

ly
si

s 
 Pa

rt 
2 

 



 
 

 
 9 

 
 
 
Results chain 
 

 



   
 

10
 

 Lo
gF

ra
m

e 
                                 

Fo
r b

et
te

r r
ea

da
bi

lit
y,

 th
e 

co
nt

en
ts

 o
f 

th
is

 p
ic

tu
re

 w
ill 

be
 m

ag
ni

fie
d 

on
 th

e 
fo

llo
w

in
g 

pa
ge

s.
 



 
 

 
 11 

 
 
LogFrame 
 
Part 1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 

12
 

   Lo
gF

ra
m

e 
 Pa

rt 
2 

                             



 
 

 
 13 

 
 
Group work Logical framework approach 
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Impressions of the group presentations 
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Full Application – Description of the action 
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Full Application – Methodology cont. 
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Full Application – Sustainability 
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Thank you for your participation and good luck with your upcoming 

EuropeAid proposal development! 
 


